


Senior Services had a year with 

many changes—more than I’ve 

seen in my five years serving  

on the Board. The changes  

were not easy and we took great steps to 

minimize the impact on our participants  

as we put the organization on solid footing 

to meet future emerging trends impacting 

older adults. After careful consideration 

and input from many stakeholders in the 

community, we believe the actions taken 

in 2016 were the optimal approach to  

balance the current budget and strengthen 

Senior Service’s capacity to fulfill its  

mission for many years to come. 
 

Let’s review our progress in 2016 in more 

detail. First, we took steps to balance the 

budget by restructuring some of our less 

utilized facilities. When we approved a 

second successive year of a deficit budget 

for the 2106 fiscal year, we knew we 

couldn’t continue to fund all our programs 

at the same level, provide competitive 

compensation to attract and retain quality 

staff, and prepare for an increase in the 

older adult population. Leaving Memorial 

Presbyterian Church, our partners at the 

Happy Diners Center for over forty years, 

was not a decision we took lightly.  

Deciding to reduce days of operation at 

our Greendale and Mills Centers was also 

very difficult. To minimize disruption and 

provide continuing assistance to our  

participants at these centers, we began to 

offer a second take home meal for the days 

Mills and Greendale are closed and  

encouraged and welcomed Happy Diners 

participants to our Trailside and Sanford 

locations. 
 

Further steps included consolidation of  

our Adult Day programs to realize savings 

and further strengthen the already stellar  

service provided by this program. We  

also approved a new fund development 

function to create an additional source  

of revenue that is not dependent upon  

fluctuating state and federal funding. 
 

We take seriously our obligation to tax 

payers and other stakeholders who support 

us through the senior millage, being sure 

we are running as efficiently as possible 

and using tax dollars wisely. With the 

steps we have taken this year, we believe 

we are well positioned to meet current and 

future needs with the highest quality pro-

grams. Our community and older citizens 

deserve no less.  
 

I wish to thank our Board, staff and  

community partners for their support,  

understanding and help as we imple-

mented these difficult, but necessary,  

changes. I also want to express my  

appreciation for the privilege it has been 

to serve the community through my tenure 

on the Senior Services Board of Directors, 

as a member, Treasurer and as Board  

President. I leave confident that the  

organization is in good hands and in sound 

shape. 



 

This past year was one of transformation—

transformation that will continue into 2017 

and beyond. Driven by budgetary considera-

tions and by changing demographics, the 

organization reorganized, reinvented and 

introduced program and service innovations.  
 

The letter from outgoing Board President 

Kristie Tuttle outlines the reorganization of 

our Activity and Dining Centers. A further  

feature of that reorganization is the stream-

lining of meal preparation and the reserva-

tion process at Mills Center. While change 

creates some anxiety, our Leadership Team 

and Board did a great job preparing both 

staff and participants for the adjustments 

and offered assistance where needed. We 

are confident that the steps taken have 

strengthened the organization and will allow 

us to meet the changing needs of local older 

adults well into the future. 
 

In order to meet emerging needs and offer 

innovations, we introduced an exciting new 

brain training challenge, Minds in Motion. 

We also created Encore 50/70, a series of 

opportunities for younger and active older 

adults to participate in outings that involve 

a spectrum of interest areas. The agency 

continued our emphasis on prevention of 

falls by launching the Remembering When 

fall and fire prevention program, offering 

classes and individual home consultations  

in partnership with MidMichigan Health,  

 

the Midland Fire  

Department and the 

American Red Cross. 
 

Another promising 

addition to our  

programming, 

through a generous 

donation from one  

of our supporters and 

aging champions, is 

our new mobile tech-

nology lab. We have started offering classes 

for older adults on both Chromebooks and 

iPads. We hope to empower older adults, to 

learn new ways of staying connected to 

friends and family, and to try new skills. 
 

Senior Services will continue to identify our 

population’s changing needs and explore 

emerging opportunities. We are dedicated to 

assuring the older adults of Midland County 

enjoy the highest quality of life possible. 

Alan Brown 

“...the organization  
reorganized, reinvented and  

introduced program and  
service innovations.” 
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Based on current trends and com-

munity interest, Minds in Motion 

was developed and a pilot session 
was implemented during summer 2016. 

Minds in Motion is an innovative program 

focusing on brain training and cognitive  

gaming. It is designed for those experiencing 

mild memory changes. Benefits of this pro-

gram can include improved concentration, 
faster processing, enhanced short term  

memory and opportunities for socialization 

and camaraderie. Eight participants com-

pleted the ten week pilot course. Post-survey 

results indicated that 100% of participants 

felt their short term memory had improved 

and all individuals felt they gained knowl-
edge on ways to keep their brains active. Post 

cognitive testing revealed that seven out of 

eight participants showed improvement by 

one point or greater on standardized testing 

designed for individuals living with mild 

cognitive loss. Overall, it was determined 
that the Minds in Motion class was success-

ful, and proved to be a beneficial addition to 

the Senior Services’ early memory loss pro-

grams. It will be offered regularly in 2017. 
 

In collaboration with the Midland Fire  
Department, MidMichigan Health and the 
American Red Cross, Senior Services 
launched Remembering WhenTM: A Fire and 
Fall Prevention Program for Older Adults, 
developed by the National Fire Protection 
Association and the Centers for Disease  
Control and Prevention (CDC.) Designed to 

help older adults live safely at home for as 
long as possible, the program centers around 
16 safety messages about fire and fall pre-
vention. Interactive presentations were  
conducted at various locations around the 
county reaching over 135 people. Participants 
had an opportunity to sign up for a follow-up 
home visit from trained volunteers who re-
viewed a safety checklist, gave personalized 
safety suggestions and installed up to three 
new smoke alarms. So far, 75 people have 
benefited from a home visit. Director of  
Education, Trena Winans said, “I have never 
seen a program that is so enthusiastically 
loved by volunteers! Home visits allow  
volunteers to help people in a real and tangi-
ble way and make a significant difference in 
the safety of the people we serve.”  
  

Growing out of a generous donation from 
Charles Campbell, Senior Services was given 
the opportunity to purchase a new mobile 
technology lab in the fall of 2016. Consisting 
of 15 Chromebooks, 15 iPads with an  
attached keyboard, a Chromecast device, 
wheeled charging cart and projector, the lab 
offers people a chance to try out the different 
devices, learn new skills and connect with 
family and friends. In just its first day of use, 
the lab was enjoyed by 17 older adults paired 
with volunteers during Chemical Bank  
Cares Day. Even more exciting, the 8-week 
Cyber-Seniors class began on October 17  
that pairs 30 older adults with 30 high school 
students. Participants are raving about the 
individual assistance and the opportunity to 
work with these fantastic young people! 



Provides a friendly social atmosphere for older adults  
to enjoy a wide variety of activities along with a  
well-balanced noon meal.  

715 seniors visited our centers 

where 63,580* meals were served.  

*Includes meals served to Seasons, 
Birchwood and other guests. 

An activity based center and a leader in daytime care 
for those living with chronic disease, dementia or 
changes in memory.  

Seasons served 135 participants for 

a total of 56,628 service hours. 

A Care Coordinator works in partnership with an  
older adult and their family to identify needs and  
coordinate care.  

Care Coordination assisted 1,525 
clients, totaling 8,334 service 

hours. 

Provides the opportunity for people to share  
experiences, receive emotional support and share  
concerns about their situation.  

161 people participated in Senior 

Services’ caregiver support group 

and classes, providing over 1,088 
service hours. 

Increases community awareness of programs and  
services by giving presentations and attending 
 local events. 

 

105 presentations and appearances 

were made.  

Helps people seek solutions to concerns about  
lifestyle changes, decision making, grief, depression, 
the stresses of caregiving and other issues.  

712 counseling hours were  

provided to 104 clients. 

A wide variety of classes are offered that provide  
tools to stay mentally and physically active. The  
goal is to offer programs that will result in healthier 
lifestyles for older adults and their families. 

473 program sessions were  

offered yielding a total attendance  

of 5,199 people and 7,032 hours 

of education. 1,481 unduplicated 

people were served. 



Volunteer handymen provide minor home maintenance 
and repairs to keep seniors safely in their homes. 

Volunteer handymen completed 

252 health and safety tasks helping 

214 older adults. 

Volunteers and staff help older adults sort through 
Medicare, Medicaid and prescription medication 
options.  

Volunteers and staff helped more 

than 237 individuals with their  

health care and prescription coverage 
options during open enrollment for 
2016.  

Senior Services provides blood pressure, foot care,  
flu shot and dental clinics.  

1,090 blood pressure checks, 612 
foot care appointments, 364 flu 

shots and 31 dental cleanings. 

Provides assistance with homemaking, personal care  
and respite.  

295 seniors received 20,172 
hours of home care service. 

 

Volunteers deliver nutritious, well-balanced meals 
to those who have difficulty preparing meals or  
leaving home. 

168 volunteers delivered 130,625 
meals to 793 seniors. 

Highlight news of interest to older adults and their  
caregivers and provide information about Senior  
Services’ events and programs.   

Newspaper average monthly  

circulation is 6,398, Facebook page 

likes 768, unique visitors to website 

13,758 & 166 e-news subscribers.  

Volunteers provide transportation to medical  
appointments, shopping, hair appointments,  
errands, and other essential destinations.  

352 clients were transported on 

15,271 one-way trips totaling 

158,735 miles. 

 

Volunteers make many of our programs possible  
and add a personal touch to our services. 

 

473 volunteers provided 30,017 
hours of service. 



Senior Services is a private, non-profit organization that provides programs and services 

for residents of Midland County, Michigan who are age 60 and older.  
 

Our mission is to promote and enrich the quality of life for older adults and those who 
care for them by collaboratively providing meaningful services and opportunities. 
  

Funding sources include Midland County Senior Millage, contributions and fees for 
services, private donations and memorials, United Way of Midland County and State 
appropriations of the Older Americans Act through the Michigan Aging and Adult 
Services Agency and Region VII Area Agency on Aging. 
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